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 Policy for Conduct of Inspector General (IG) Investigations


IG investigating officers (IOs) should thoroughly and impartially investigate all non-frivolous, substantive allegations of improper conduct in a professional manner, without command influence, pressure or fear of reprisal. 

Purpose of IG Investigations

 SHAPE  \* MERGEFORMAT 



IG investigations establish sufficient facts to enable responsible authority to:

-  Determine whether allegations are substantiated; and

-  Decide what actions, if any, to take.

Mission of the IG Organization

 SHAPE  \* MERGEFORMAT 



In broad terms, the mission of every Department of the Navy (DoN) IG organization is to inquire into matters impacting readiness, effectiveness, discipline, efficiency, integrity, ethics and/or public confidence.

Mission of the DoN Hotline

 SHAPE  \* MERGEFORMAT 



The mission of the DoN Hotline is to provide a method to receive and investigate reports of fraud, waste, mismanagement, and other related improprieties.  The DoN Hotline is primarily for use when the chain of command cannot, or will not, take appropriate action.

Authority to Conduct Investigations

[image: image4]
Statute.  10 U.S.C. §§ 5014 and 5020 authorize NAVINSGEN to investigate matters affecting DoN discipline or military efficiency.  

Regulation.  SECNAV has given NAVINSGEN broad investigative authority in the U.S. Navy Regulations and the following instructions:

SECNAVINST 5430.57 Series  "Mission and Functions of the Naval Inspector General"
- States personnel shall respond to any request or inquiry by NAVINSGEN, as if made by the Secretary;

Authority to Conduct Investigations (continued)


-  Authorizes NAVINSGEN to task other DoN personnel to perform IG functions;

-  Provides that NAVINSGEN personnel shall have unrestricted access to all persons, unclassified information (classified, when authorized and necessary), and spaces within the DoN;

 - Authorizes NAVINSGEN personnel to carry credentials signed by SECNAV, administer oaths and take testimony under oath (See page 5-16); and,

 - Authorizes NAVINSGEN to assign Echelon 2 IG personnel Additional Duty (ADDU) 
NOTE:   Commands have the authority to issue credentials or letters of authorization to their Inspectors General and other personnel assigned to conduct an IG investigation.  IG investigator’s authority is generally set forth in command instructions, policy memos, or similar documents.
SECNAVINST 5430.92A  "Assignment of Responsibilities to Counteract Fraud, Waste, and Related Improprieties within the DoN"
SECNAVINST 5370.5A  "DoD/Navy Hotline Program"
NAVINSGEN tasks Echelon 2 IGs to inquire into hotline allegations affecting activities or personnel reporting to that command or may conduct investigations, if considered in the best interest of the Navy;

- Echelon 2 IGs forward the investigation reports prepared in response to DoD and Navy hotline complaints to NAVINSGEN for review;

- NAVINSGEN forwards DoD hotline investigation reports to DoD for review and closure;  

-  NAVINSGEN retains Navy hotline investigation reports; and,

- Echelon 2 commands maintain investigation reports on complaints submitted directly to their office.

Echelon 2 commands must ensure all levels within the chain of command have written internal procedures for processing hotline complaints.
SECNAVINST 5800.12A “Investigation of Allegations Against Senior Officials of the DoN

Authority to Conduct Investigations (continued)


NAVINSGEN Credentials

	(front)

United States of America       
Department of the Navy

This is to certify that

Mr. Investigator

whose photograph and signature appear below is an

ASSISTANT INSPECTOR GENERAL

for

INVESTIGATIONS

OFFICE OF THE NAVAL INSPECTOR GENERAL




Standards for Conduct of IG Investigations

Standards for Conduct of IG Investigations


The standards for conduct of IG investigations are:

1. Independence;

2. Completeness;

3. Timeliness; and,

4. Accountability.

Investigators should conduct IG investigations in an independent, complete, and timely manner and, where appropriate,  provide sufficient information to permit responsible authorities to correct systemic faults, to take remedial action, and to hold subordinates accountable for their actions.

1.  Independence

Individuals and organizations conducting an IG investigation will be free, in fact and appearance, from any impairment of objectivity and partiality. 

 - Investigators, military or civilian, should be equal or senior in rank/grade to the subject.  If you are junior and in the same chain of command as the subject, you are not independent.  If you must use junior personnel, ensure a more senior person is available to “sit-in” on interviews with more senior witnesses or subjects.

NOTE:  Junior personnel may be used as subject-matter experts.  

IG investigators, including Command Evaluation personnel, have positional authority and may conduct investigations into allegations involving more senior subjects.

You may not be impartial if:

 - You are biased in favor of or prejudiced against the subject for any reason, or,

 - You have or had a social or professional relationship with the subject.
Standards for Conduct of IG Investigations (continued)


2.  Completeness

This is the most critical standard.  Investigators must address initial and emergent allegations, state the rules and regulations and apply them to the facts, and provide a thorough analysis of how they reached their conclusions.  The final report must “stand alone” and be:

- Logically organized;

- Accurate;

- Clear; and,

- Concise.

Before forwarding your report to your immediate tasking authority, ensure you:

- Consult your legal office to ensure you collected all necessary evidence to substantiate or refute the allegations;

- Identify and research applicable standards;

- Gather evidence to address each allegation;

- Interview the complainant, witnesses and subject.  Re-interview, if necessary;

- Address all of the original allegations and refer or address emerging allegations;

-  Base conclusions on logical facts, as presented; and,

- Document corrective action previously taken in the report.

NOTE:  Immediate tasking authorities should return an incomplete investigation to the investigator noting deficiencies.

Standards for Conduct of IG Investigations (Continued)


3.  Timeliness

This is the most often violated standard.  Prolonged investigations impact retirement, benefits, promotions, and other personnel actions.  Tasking authorities and investigators must complete investigations within the allotted amount of time or, if the investigation cannot be completed, submit Progress Reports to request extensions or apprise higher authority of the status of the investigation.  

NOTE:  As a rule, you should complete an investigation, to include the endorsements, within 90 days of receipt of the complaint.

4.  Accountability

The Investigating Officer (IO), tasking authority, and responsble authority each play a role in reporting and taking corrective action for substantiated allegations.

Investigating Officer (IO) – The IO conducts a thorough investigation and prepares an Investigative Report to provide responsible authority with the information necessary to take corrective, remedial or disciplinary action.  The IO’s recommendations are usually general and not specific in nature, i.e, take appropriate administrative action vice non-judicial punishment.

NOTE:  See Section 6: Disposition, 6-15, for more information.

Responsible Authority - If the IO substantiates an allegation, responsible authorities must take corrective action to include correction of systemic faults, remedial action to hold subordinates accountable, or disciplinary or administrative action, as needed.  By letter of endorsement via the chain of command, the responsible authority notifies the tasking authority of the dispostion he/she took.

Tasking Authority – Tasking authorities are responsible for tracking and timely reporting corrective action to the next higher level.  Tasking authorities review the IR and the responsible authority’s endorsement.  The tasking authority then forwards the IR by letter of endorsement to the next higher level tasking authority.

SAMPLE Tasking Authority forwarding letter in Appendix D-17.

Navy Echelons


The Navy is organized by echelons (tiers).  Navy Echelon 2 Inspectors General (IGs) are assigned Additional Duty (ADDU) to NAVINSGEN to conduct hotline investigations.  The Echelon 2 IGs conduct the investigation or task a lower echelon with conducting the investigation (see chart below.)  Upon completing the report, the IO forwards the investigation through the chain of command for endorsement and appropriate action.
A SAMPLE echelon (fleet and shore) organizational chart is below.

Sample Navy Organizational Chart
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Recruiting District


Ech 5                      Raleigh





RETURN TO:  Naval Inspector General                                                          (back)


                        Navy Department


                        Washington, DC 20374-2001





IF FOUND, DROP IN ANY MAILBOX.


POSTAGE GUARANTEED.








UNAUTHORIZED USE OR POSSESSION OF THESE CREDENTIALS WILL MAKE THE OFFENDER LIABLE FOR PROSECUTION UNDER 18 U.S.C. § 499, 506 AND 701.











The bearer is authorized under the laws of the United States 


of America to conduct enforcement and investigative activities,


including intervieweing witnesses, collecting evidence, and to


enter such places to inspect such records as may be necessary


thereto.























Secretary of the Navy			Signature





No. 175








Shore





Fleet





Recruiting Region


Ech 4                        North





USS TICONDEROGA


Ech 6                       (CG 47)





Destroyer Squadron


Ech 5                           SIX





Surface Group


Ech 4                         TWO





Navy Recruiting


Ech 3                      Command





Naval Surface Force


Ech 3                U.S. Atlantic Fleet





Chief of 


Ech 2                Naval Personnel





Commander


Ech 2              U.S. Atlantic Fleet








Chief of


Ech 1                Naval Operations








