Sample Investigative Plan Outline
 DoD HOTLINE #

NAVY HOTLINE # 

ECHELON IG CASE # 

	1.  ALLEGATIONS

a.  SOURCE OF ALLEGATIONS

b.  ALLEGATIONS LIST

(1)

(2) 



	2.  BACKGROUND
a.  RELEVANT STATUTES/DIRECTIVES/REGULATIONS/POLICIES



	Rule/Regulation
	Topic
	Elements of Proof

	
	
	

	
	
	

	
	
	

	b.  PREVIOUS INVESTIGATIONS



	c.  ORIGIN OF THE COMPLAINT



	3.  EVIDENCE
a.  DOCUMENT LIST



	Document
	Location
	Date Obtained
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	b.  INTERVIEW LIST



	Name
	Command/Position
	Phone
	Category
	Date Interviewed
	Comments

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	c.  INTERVIEW SEQUENCE PLAN



	Order


	Interviewee
	Category
	Allegations
	Questions

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	d.  PHYSICAL EVIDENCE:  None



	4.  ADMINISTRATIVE MATTERS
a.  ITINERARY

b.  EXPECTED COMPLETION DATE

c.  NOTIFICATIONS



	5.  OTHER MATTERS   (Checklist of items you will need to conduct the investigation.)
  (1)  Government Travel Card(s)

  (2)  Tape recorder, blank tapes, batteries 

  (3)  Portable computer, floppy diskettes, electrical extension cord

  (4)  Credentials

  (5)  Copy of investigative plan

  (6)  Xerox copies of statements/allegations

  (7)  Maps

  (8)  IG organization chart

  (9)  Copy of command organizational chart

(10)  Passport?

(11)  Area clearance?

(12)  Hotel/car/airline reservations?

(13)  Place to conduct interviews

(14)  Admin assistance?

(15)  Transcribers
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